Leadership for the 21st Century
Chapter 3
1. What is the name of Achievement 3?  Mary Feik
What is the grade associated with it?  C/Senior Airman (C/SrA)
What is the duty associated with it?  Element Leader
2. What are the element leader responsibilities?
a. the members of your element

b. working with and through your assistants

c. ensuring that your cadets are scheduled for their written and physical fitness tests and accomplish their character development requirements 

d. teaching your element basic drill movements 
e.  relaying information to your element

f.   positioning your element within the flight
3. What leadership traits should you try to develop in yourself?  Those 
that you desire in others
4.  How can a person discern their own leadership strengths and 
weaknesses?  Objectively looking at what they’re good at and 
where they need to improve 

4. What are the leadership traits of followership?  LIS
L -
Loyalty builds teamwork, puts the needs of your unit ahead 
of your own, puts the needs of others equal to your own, 
I -
Integrity – is more than honesty, preserves oneself within the 

larger unit
S -
Self-discipline – enables one to function as a team member, 
not a “prima donna” (a vain and temperamental person), 
follow 
rules, standards and regulations and places the good 
of the unit above themselves,
5. What are the three overlapping parts to followership?
a. The job – communication is the key to learning the job

1) Know what the job is – know exactly what your leader expects – this is one of the first and most important responsibilities of a follower
2) Know how to do the job – make sure you have the knowledge to do the job correctly
3) Do the job – your leader expects a job well done
b. The leader-follower relationship - one critical factor for success in any job is how well you get along with your leader

1) Question – follow your orders but do not be afraid to question them when you think they might change the outcome your leader expected

2) Inform – everyone has some level of accountability – your leader is accountable to his or her leader - information should go up and down the chain of command – leaders give followers jobs through delegation

c. Your responsibility to yourself 

1) Dynamic followers do not wait – take responsibility for your own professional growth - don’t wait for someone to give you direction – ask for it
2) Wise followers learn – grow – take every chance to experience something new and learn from it

3) Be responsible for yourself – greatest challenge is self management which means controlling both your emotions and your behavior
6. What is the role of the NCO?  to make the chain of command (the 
succession of commanding officers through which command is 
exercised) work, parallels and reinforces it
     What does the NCO support channel do?  passes information among     

    
 themselves and propose solutions for routine but important actions 

a.  Cadet First Sergeant – the most reliable position with the 
     
      
     highest leadership qualities of any NCO; not in the chain of 

     command but needs to know what orders are issued through it; 

     makes directives; oversees routine activities – inspections, 
 
     training, attendance and cadet progress


b.  Cadet Flight Sergeant – key person in the unit, key assistant 

     and advisor to the flight commander, tasks – inspections, wear 

     of uniform, customs and courtesies, discipline, drill and 
    

                gathering of information from the element leaders

c.  Cadet Element Leader – need to know location of element 
    
     members when present or absent from unit activities, members’ 
  
     needs, members’ personal appearance and correct them if 
    
     needed 
     
Specifically interested in the cadets’ progress toward their next        

     
achievement and finding out if they have problems; challenge – to 
get and interpret information
7.  What does the staff channel do?  provides the commander with the 
information needed to carry out decisions; relates to specific 
technical areas such as aerospace education, communications, 
emergency services

7. What is a standard? a measure of what a thing should be, a 
benchmark, a yardstick, a rule or principle used in judgment; an 
NCO’s job is to set the example and live by the standards 
established by CAP

8. Communication
a. Barriers – lead to misunderstanding
     (1.)  No common core of experience – greatest  barrier to

 communication - speaker and listener need to have the same     

 experiences before the words they use are understood by each  

 other

(2.)  Confusion between the symbol (a word – does not transfer 

meaning) and the thing being symbolized – interpretation of words give them meaning – carefully choose words to represent objects or ideas
(3.)  Misuse of abstraction – abstract words sum up vast areas of experience - use as concrete and as specific words as possible – use examples and illustrations to show the specific experience you meant


b   How to improve communication


     (1.)  Fact-Word relationship – our words must accurately 



     represent the events you mean them to represent



      
(a.)  Facts of Complexity – you don’t know everything about 



anything



(b.)  Fact of Change – we live in a changing world




(c.)  Fact of Differences – groups are similar and different – 



using a mental numbered index shows the similarities and 



differences


     (2.) Two Valued Terms – terms that imply only two values - good 

      or bad – right or wrong - there could be alternatives 
9. What is the demonstration-performance teaching technique in drill? A 
sequence of steps to show a procedure, technique, or operation – 
instructor gets quick feedback to see if the cadets understand the 
movement
a. Name of movement and explain purpose
b. Command – two parts – preparatory command and the command of execution

c. Show movement

d. Drill position you must be in before starting the movement

e. Explain/show slowly in detail

f. Ask questions on the movement, then show it again

g. Instruct the formation on how they will do the movement

h. Critique/review

10.   Drill and ceremonies – continuation of flight drill


front and center, return to ranks, stand fast, column of files

11.  “Are You A Boss Or A Leader?” – a leader creates confidence, shows       

       
 how, breeds enthusiasm, makes work interesting, says “WE”, 
relies on cooperation, fixes mistakes, leads
12.   “Tenets of Leadership” – successful leaders must have integrity,
      

        
discipline, dedication, and sensitivity
13. Mary Feik – automobile mechanic, taught aircraft maintenance to US
 

         
Army Air Force, aircraft engineer
14. Wilbur and Orville Wright – bicycle shop, gliding, built wind tunnels, 

designed light-weight aircraft engines,17 Dec 03 – powered flight 
