Leadership for the 21st Century
Chapter 2

      1.  What is the name of Achievement 2?  Arnold
           What is the grade associated with it?  C/Airman First Class (C/A1C)
           What is the duty associated with it?  Assistant Element Leader
2. Assistant Element Leader responsibilities:

a.  Helping the element leader



b. Taking charge when the element leader is absent

c.  Helping to train the element

3. Additional principles of followership:  CLAID
C -  
Courtesy – politeness, personal recognition and respect to 
others; vital in developing cooperation and esprit de corps
 
(group morale); the simplest expression of military courtesy 
is the salute; on the spot correction is most effective, but 
should be done in private if possible; the purpose of 
correction is to teach, not punish
L -
Loyalty – part of dedication; unquestioned loyalty to your 
leader is not always good; successful leaders expect 
subordinates to question things they do not agree with

A -
Attitude – state of mind that lies behind your actions; your 
attitudes influence the actions of others
I -
Integrity – sticking to a code of moral values like honesty and 
doing what’s right; can’t be learned overnight
D -
Discipline – real discipline is self-discipline; you are 
responsible for developing your self-discipline; a building 
block to the bigger goal:  group discipline; cadets who don’t 
meet the unit’s standards should be corrected
4.  Communication – includes all ways you send and receive messages; 
definition-the transfer of an idea from a sender to a receiver through a medium; the smooth flow of ideas up and down the chain of command makes your unit function

a.  3 types of communication:  SIT
S -  
Self action – viewing communication as the act of 
transferring thoughts or ideas into the minds of others
I -  
Interaction – one message influences the 

next - the communicator stimulates, the receiver responds – ex. You tell a joke, your friend laughs
T -  
Transaction – sharing a meaning rather than sending 
a message – the goal of any communication is to 
share meaning


b.  4 elements of communication:

1) Communicator-receiver – effectiveness depends on the 
attitude you send and the message symbols 
2) Message symbols – verbal (words, sentences, 

paragraphs, etc.) and non-verbal (body language-actions) symbols; effectiveness depends on combining symbols in meaningful whole ideas
3) Receiver – must predict how your receiver will react; 

consider receiver’s background, education, and experience
4) Feedback – lets you know how your audience is adapting 
to you-a smile, a frown, a yawn, etc.; external feedback – sensitive to the reactions of others; internal feedback – ask yourself questions
      5.  CAP uniforms – past uniforms were more decorative than practical; 

essentially the same as that worn by the USAF; CAP insignia distinguishes a person as part of the USAF auxiliary

6. Colors and flags – described in CAPR900-2 “CAP Seal, Emblem and Flag 


Etiquette”; CAP flags are the CAP national, region, wing, group and 


squadron flags; “The Flag” and “The Colors” are used to denote the 


USA flag; the USA flag is called Old Glory 
a. Definitions

1) Guidon – swallow tailed flag used for small marching 
units

2)  Pennant – triangular flag used primarily for parade 
markers

b. When do you salute the US flag?  when 6 paces from to 6

paces beyond the US flag when in uniform; salute flag on stationary flagstaffs on military establishments at Reveille (signals beginning of duty day), Retreat (signals end of duty day) and on special occasions 
b.  Do not salute – small flags and flags on half staffs, cases and 

     folded flags
c.  In uniform in formation?  commander faces the unit toward the 
flag or toward the source of the music; at first note of music, “Attention”, “Present, ARMS” 

d.  In uniform not in formation?  at first note of music come to 
     attention, face the flag (or music if flag is not visible) and salute 
e.  In uniform indoors?  face the flag if it is present or music and at 
     first note of music stand at attention – only salute under arms   

     indoors 

f. In civilian or athletic clothing?  take the same action as when in 
uniform except men remove any headdress with the right hand and hold it at the left shoulder with the right hand over the heart – no headdress – place the right hand over the heart

The US flag is a symbol of the US and the principles for which is stands; it has had 50 stars since 1960, the date of Hawaii’s admission to the Union; the national anthem (and To The Colors – a bugle call played during bad weather or when a band is not present) is a declaration of reverence and loyalty to the USA

7. Drill and Ceremonies-next to learning to drill as a single person, the most 

important drill activity is to drill as part of a flight
fall in, close interval dress right dress, fall out, dismissed, dress and cover, open ranks, close ranks, count off, dress right dress, column right (left), column half right (left), change interval in column, forward march 
8. Who was named the first General of the Air Force (1949)?  General 
Henry “Hap” Arnold   
