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Topic Learning Objectives

· Proper Preparation Time for an Activity

· Activity Operations Plan (AOPLAN)

· Operations Order

· Schedule Coordination

· Proper Documentation of Participants through use of a Sign-in/Sign-out Form

· The Purpose of Generating an End of Activity and Participation Letter

Time Schedule
· Activity Plan to Group (A-90)

· Activity Schedule (A-70)

· Activity Operations Order (A-60)

· Activity Logistics/Roster & Final Planning Requirements (A-30)

· Activity Check-In (A-0)

· Activity Completion Letter and Participant Report (A+14)
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Civil Air Patrol
Activity Operations Plan (AOPLAN)
APPROVAL BY: ___________________________________

1. ACTIVITY DESCRIPTION:

a. Type of Activity: ________________________________
b. Location of Activity: _____________________________
c. Dates: ______________  (Alternate) ________________
d. Responsible Staff & Host Unit:
1) Project Officer: ____________________________
2) Host Command Info: _______________________
3) Contact Info: ______________________________
e. Goals of Activity:
1) _________________________________________
2) _________________________________________

3) _________________________________________

4) _________________________________________

5) _________________________________________

(Use Additional Sheets as required)

2. PARTICIPATION LIMITATIONS AND RESTRICTIONS:
a. Number of Participants: __________________________
b. Restrictions (age/rank):
1) __________________________________________
2) __________________________________________
3) ____________________________________________
4) ____________________________________________
(Use Additional Sheets as required)

3. COMMUNICATION REQUIREMENTS: (incl. emergency contact phone, etc)
4. KEY STAFF:

5. RESOURCES NEEDED:

a. Admin:
1) ___________________________________________
2) ___________________________________________
3) ___________________________________________
4) ___________________________________________
b. Fuel:
1) ___________________________________________
2) ___________________________________________
3) ___________________________________________
c. Billeting:
1) ____________________________________________
2) ____________________________________________
3) ____________________________________________
d. Other:
1) _____________________________________________
2) _____________________________________________
3) _____________________________________________
4) _____________________________________________
5) _____________________________________________
6) _____________________________________________
6. PROPROSED FUNDRAISING/DONATIONS:

7. FACILITIES TO BE USED:

8. NEAREST EMERGENCY FACILITY:
9. BUDGET:

	Money Received
	$000.00
	Money Spent
	$000.00

	
	
	
	

	Donations
	
	Supplies
	

	Fundraisers
	
	Food
	

	Fees From Participants
	
	Facility Charges
	

	Unit Funds
	
	Other
	

	Other
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	Total
	


WHO are the checks made payable to: ____________________________
WHAT is in the MEMO of the checks: ____________________________

WHERE are the checks sent:  ___________________________________

NOTIFY FINANCE OFFICER: _________________________________

10. ADMINISTRATION: (incl. applications, forms, waivers, emergency contact, etc.)
11. SAFETY: (What will be done to ensure the safety of this activity)
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Types of Activities
· Bivouac

· Classroom

· Field Trip

· Field Exercise

· Other
Location
· Location should meet the needs of the activity

· Time of year

· Access for individuals attending

· More than 1 location (back-up)

Activity Dates

You need to pick the primary date and a back-up date for the activity just in case the location becomes unavailable, weather conditions change, etc…

Staff Positions

	Position:
	
	Name:
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We need to develop the schedule for the activity in the early stages so that we know there is ample time to meet all Goals.

Time Line: (Activity Schedule)

Check-In

Safety Brief

Hygiene

Sleep

Meals

Training

Sports

Break Time

Clean-Up

Check-Out
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OPERATIONS ORDER


It doesn’t matter what the Op is, you have to set guidelines to accomplish the Goals

This document shall be completed, sent for approval & posted 60 days prior to event.

1. Ample time for changes to be made based on Group, Wing or Regional approval.
2. Allows for participants to accept and make adjustments to their schedules.
3. Allows sufficient time to generate Lesson Plans for Training Classes.

OPS ORDER (Shall Include)
· Command Letter Head

· Purpose (Activity Goals)

· When

· Where

· Who

· Cost

· Application Procedures

· Equipment List

· Staff Positions

· Code of Conduct Statement

· Medications

· POC Concerning Questions

· Prohibited Item List

The Operations Order should be transferring the Activity Operations Plans and Logistic information.

Curry Camp 2005

Operations Order

WHAT:
A weekend activity to prepare to take the Curry Achievement Test by the end of the Camp . 

PURPOSE:   The Curry Camp is designed to assist squadrons reinforce all the CAP classes and principles taught during the beginning weeks of a new cadet. New cadets will have a greater understanding of CAP then just taking the test alone, and will give them a taste of  an encampment.

WHEN:
30 Sep 2005 – 2 Oct 2005



Cadets should arrive no earlier then 1800 no later then 1900 on Friday, 30 Sep 05



Staff should arrive by 1700. Dismissal will be 1400 Sunday, 2 Oct 05

WHERE: 
The location for the Camp will be the Youth Camp at the Masonic Lodge Park, in Wimauma Florida, just south of Sun City Center on US 301

The Exact address is 18050 U.S. Highway 301 South, Wimauma, FL 33598. Housing at the Youth Camp is in open-air cabins. See Attachment 3 for directions

WHO:
Camp is for all Cadet Airmen Basic working towards their curry achievement. We will also provide testing for any Cadet Airmen and Cadet Airmen First Class working towards the Arnold or Feik Achievements. Cadet NCO’s and Cadet Officers are eligible to participate in staff positions.
APPLICATION PROCEDURE:


Any member wishing to participate in this Activity should inform their unit commander immediately.  Participants must complete FLWGF500.  Senior and Cadet applications and Fee are due to 1st Lt Jennie Parry, 6911 South Trask St, Tampa, FL 33616 by 16 Sept 05.  Squadrons please submit applications together if possible. Indicate in “Remarks” box on application availability of CAP radios.

COST:
The cost per participant is $20.  The fee is made payable to “CAP SER-FL-807” via personal check, squadron check, or money order with the application and is non-refundable.  This fee covers the cost of meals, supplies and awards.
ELIGIBILITY:  This activity is for cadet airman basic and is open to a maximum of 75 total cadets. Cadet NCO’s and Cadet officers, are eligible to participate in staff positions. Please contact the Camp Commander, 1st Lt Jennie Parry (Jennie@Parryproject.com) for openings.

STAFF.  Senior Staff positions (apply on FLWGF500 for positions not filled) are:

· Commander (1st Lt Jennie Parry)

· Deputy Commander
· Deputy Commander of Cadets
· Safety Officer

· Chaplain (Capt Brainard Harris)
· Logistics Officer (2nd Lt Owen Parry)

· Assistant Logistics Officer for Meals 

· Medical Officer

· Administration Officer

· Personnel Officer (Maj Linda Trimpey)

· Finance Officer (SM Nancy Akins)

· Operations Officer

· Communications Officer

· Public Affairs Officer
· Emergency Services Officer

· Testing Officer (2d Lt David Leach)

Cadet Staff positions (apply on FLWGF500 for positions not filled; please detail previous experience for position in “Remarks” box) are:

· Commander 
· Deputy Commander 
· First Sergeant
· Squadron Commanders (2)

· Squadron Sergeants (2)
· Flight Commanders (6)
· Flight Sergeants (6)
· Public Affairs Officer

· Logistics Officer for Meals
QUESTIONS:  Any questions about the Curry Camp can be directed to the Camp Commander, 1st Lt Jennie Parry at Jennie@ParryProject.com, or phone 813-495-2921

Curry Camp Operations Order 

Attachment 1

EQUIPMENT/CONTRABAND LIST

All items must be labeled with your last name initial and the 6 digits of your CAPID.

Example: Cadet Smith, CAPID 370000 will label all items S370000 in permanent marker.

All participants should minimize their gear to one suitcase or duffle bag for ease of transport.

BATTLE DRESS UNIFORM (BDUs)

1-2 sets of BDUs with appropriate patches and grade insignia

1 BDU combat cap or squadron cap

1 blue Air Force belt with subdued buckle for BDUs

2-3 brown, tan, or black T-shirts for BDUs

2-3 pair underclothing

2-3 pair heavy black socks

1 pair “well broken-in” black boots (DO NOT BRING BRAND NEW BOOTS!!)

Web belt with a minimum of 1 one-quart canteen (2 canteens strongly recommended).

PHYSICAL TRAINING UNIFORM (PTUs)

1-2 gym shorts/sweatpants

1-2 gym shirts/sweatshirts

1-2 pair white gym socks

1 pair worn-in running shoes
MISC ITEMS

Current CAP membership card / CAPF 60

1-2 towels / wash cloth sets (showering opportunities will be available)

Personal toiletries (soap, deodorant, toothbrush, toothpaste, comb, brush)

Shoeshine kit (optional)

Notebook, pens

Flashlight with batteries

Poncho or raincoat

Sleeping bag or sheets/blankets

Pillow (optional)

Sunscreen

Religious Books / Prayer Materials (Optional)
PROHIBITED ITEMS

Do not bring radios, games, comic books, playing cards, knives, toys, fireworks, electronic games, weapons of any kind, pagers / beepers, cell phones (use emergency contact number if needed), alcohol or tobacco products. Any items on this list or any additional items determined by the encampment staff to be inappropriate for encampment use will be secured for the duration of the activity and returned to the cadet after dismissal from the activity.  You should not bring any non-CAP books.
Study materials:

Leadership 2000 and Beyond Volume 1

AFM 36-2203  Drill and ceremonies 

Pen/Pencil

Curry Camp Operations Order 

Attachment 2
TRAINING WEEKEND SCHEDULE
Friday
1800-1900 
Meet at Masonic Park & Youth Camp in Wimauma

1900-1930 
Safety briefing and instructions on how the area will be arranged

2000-2030 
Uniform and area inspection - correct as necessary (BDU’s)

2030-2130 
Reinspection

2130-2200
Personal Reflection (Optional)

2200-2230 
Personal hygiene (bathe, brush teeth, etc.)

2230-0500 
Lights out - CQ begins

Saturday
0500-0510 
Reveille

0510-0530 
Police area and prepare for CPFT

0530-0630 
Stretch, mile run, situps, sit and reach, recovery and clean up.

0700-0745 
Breakfast

0800-1200 
Training: CAP1S1ES1

1200-1300 
Lunch

1300-1500 
Training: CAP1S1COM1 & 2 (includes practice with handheld radios)

1500-1600 
Drill practice

1600-1700 
Character Development 

1700-1800 
Dinner

1800-2100 
Round-robin training: 

Customs and Courtesies

Attitude and Discipline

Drill and Ceremony

Grades, Motto, Cadet Oath, Core Values

Report to an Officer

2100-2130 
Personal hygiene (bathe, brush teeth, etc.)

2130-0600 
Lights out - CQ begins

Sunday
0600-0610 
Reveille and clean up (personal hygiene)

0610-0630 
Police area and prepare for CPFT

0630-0730
Stretch, mile run, sit-ups, sit and reach, recovery and clean up.

0730-0800 
Breakfast

0800-0830 
Optional Non-Dominational Service

0830-0915
Curry Test Review

0915-1000 
Take Curry test

1000-1100 
Police area and get personal items together, etc.

1100-1200 
Lunch 

1200-1300 
Inspection & Correction

1300-1400 
Closing exercise

Curry Camp Operations Order 

Attachment 3

Directions to the Masonic Lodge Youth Camp

For Customized detailed driving directions, you can link to an Online Map Here: Masonic Lodge Youth Camp 
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General Directions:

From North (Tampa/Lakeland/Orlando/etc):

Take I-75 South to Exit 240A (Sun City Center) and take Sun City Blvd East until you reach US 301, turn Right (South) for 3 Miles, the entrance to the camp will be on the Left.

From South (St Petersburg/Sarasota/Miami/etc):

Take I-75 North to Exit 229 (Parish) and take Moccasin Wallow Rd East until you reach US 301, turn Left (North)
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GROUP THREE HEADQUARTERS

CIVIL AIR PATROL FLORIDA WING

UNITED STATES AIR FORCE AUXILIARY

POST OFFICE BOX 1768

LUTZ FL 33548-1768
6 February 2006

CH2

MEMORANDUM FOR FLORIDA WING

FROM: Group 3 CAC

SUBJECT: AIRMAN LEADSHIP SCHOOL/ PRE-ENCAMPMENT BIVOUAC

PURPOSE: Airman Leadership School (ALS) is designed to provide training to our cadets in Phase I Leadership.  This also is to provide education and training to cadets in preparation for Winter or Summer Encampment.  

1. Cadets will understand the basic leadership skills to include Chain of Command (Squadron, Wing, Region, & National). 

2. Cadets will improve upon Personal appearance and understand the current uniform regulations to meet CAP standards.

3. Cadets will understand physical fitness requirements and be able to set personal goals to exceed these standards within one year of this activity.

4. Cadets will learn study habits to improve their advancement skills and be able to advance at least three or more times a year. 

5. Cadets will learn the fundamentals of speech which will improve their public speaking abilities to aid in advancement for Phase II.  

WHEN: 19-21 May 2006 

Cadet Staff should arrive no later than 1800 hours and Basic Cadets should arrive between 1900-2100 hours. Dismissal will be at 1230 -1500 hours on 21 May 2006. A detailed schedule of events and classes will be addressed in Attachment 2. 

WHO: This activity is for all cadets that want to improve as CAP leaders and to prepare cadets for encampment which is required for Phase III (Billy Mitchell Award).   

COST: The cost per participant will be $25 which will cover food and other materials that will be provided.

A Check can be made out to Group 3 Headquarters and shall be turn in with their application. 

APPLICATION PROCEDURES:

Staff: All Staff Applications shall be turned in by 21 April 2006.  For Information on how to apply see Attachment 3.

Senior Member Staff applications shall be submitted by 21 April 2006 for those Senior Members who are interested in the development of Our Future Leaders. For information on how to apply use Attachment 3.

1. A completed form FLWGF 500 for cadet or FLWGF 17 for senior member application.

2. A completed CAPF 60 will be submitted with the application. 

3. A $25 check shall be turned in with application. 

EQUIPMENT:  

Review equipment list carefully. Any equipment brought that is not listed on the equipment list will be considered contraband and confiscated upon arrival. Do not bring anything not specifically listed. It is recommended that the cadet packs his or gear so that it may all be transported with relative ease in one single trip.

STAFF POSITIONS: We will be functioning as a group with two squadrons of cadets. 

A) Senior Member staff applications will be taken for the following positions:

· Activity Commander: 1Lt Mike Karayianes


· Activity Deputy Commander: (OPEN)

· Safety Officer: (OPEN)

· Medical Officer: (OPEN)

· Chaplain/Moral Leadership Officer: (OPEN)

· Logistics Officer: (OPEN)

B) Cadet staff applications have been taken for the following positions and are subject to final approval:

· Cadet Commander: (C/Capt Michael Staples)

· Cadet Deputy Commander: ( C/Maj Martin Lohn)

· Cadet Executive Officer: ( C/Maj Jena McGovern)

· Cadet Special Advisor: ( C/Maj Chris Karbowiak)

· Public Affairs OIC: (C/2dLt Deborah Leach)

· Public Affairs Officers: (C/MSgt Nathan Fontenot & C/TSgt Cory Dunaway)

· Cadet Safety Officer: (C/Maj Alexander Tubonjic)

· 2 Squadron Commanders:  (C/1st Lt Jonathon Samonas & C/1st Lt Sean Offer)

· 4 Flight Commanders: (C/2dLt Jason Fontenot, C/SMSgt Kyle Johnston, C/2dLt Justin Telekamp & C/SMSgt Casandra Rosolowski)

· 4 Flight Sergeant: (C/TSgt Andrew Nelson, C/TSgt Robert Geier, C/TSgt Paul Crutchfield & C/TSgtRonold Falleck )

· 2 1st Sergeant: (Under Review)

C) For listings of definitions of Staff Positions see Attachment 4.

CODE OF CONDUCT:  All participants will maintain a professional demeanor throughout the course of the Bivouac. The Cadet Honor Code and Civil Air Patrol’s Core Values will be strictly enforced.  Any participant posing disciplinary problems will be subject to early dismissal from the bivouac. The unit commander and parent (if applicable) of any participant dismissed early from the Bivouac will be notified of the breach of conduct.  It is the responsibility of the dismissed participant to secure transportation from the Bivouac immediately.

TRANSPORTATION:

         A) Transportation to and from the Bivouac site is the participant's personal responsibility. Units may arrange for common transportation. Participants should contact their unit commander to inquire if such arrangements are being made.

         B) PRIVATELY OWNED VEHICLES (POVs).  Any cadet (including cadet staff members) who brings a POV to the Bivouac will be required to show proof of registration and insurance as well as secure the vehicle and turn in the keys during in processing. Civil Air Patrol, its affiliates, or Avon Park are not responsible for any damage or theft to any participant's vehicle and/or its contents.

EQUIPMENT LIST:  A list of required and/or recommended Bivouac items is provided as Attachment    

1. Any items considered contraband will be confiscated and secured upon reporting in and be returned after dismissal. It is recommended that the participant pack his or her gear so that it may be transported with relative ease in one trip.

MEDICATIONS:  Members must notify the Bivouac's Medical Officer of all medications of any kind including over-the-counter medications. All medications must be in the original container and prescription medications must have the original pharmacy label with the individual's name, medication's name, and dispensing instructions. Cadet medications will be collected, secured, and dispensed by the Medical Officer (unless medical necessity prevents such).  Participants requiring medication during the training will be permitted to take his or her medication in accordance to the dispensing instructions.

QUESTIONS:

· Any questions about this activity contact 1Lt Mike Kararyianes email mk5o83@aol.com , 1Lt David Leach email dleach1@tampabay.rr.com or Cadet Michael Staples email capusafaux@yahoo.com my cell is 863-430-5392. 

 Sincerely,

Staples, Michael J., C/Capt., CAP

Cadet Commander 2006 ALS

Airman Leadership School (ALS) Ops. Order





             Attachment 1

EQUIPMENT/CONTRABAND LIST

All items must be labeled with your last name initial and the 6 digits of your CAPID.

Example: Cadet Smith, CAPID 370000 will label all items S370000 in permanent marker.

All members should minimize their gear to one suitcase or duffle bag for ease of transport.  It is strongly recommended that members be able to carry all gear in one trip.  Storage space will be limited to member's suitcase or duffle bag capacity.

CLASS B UNIFORM (AF)

1 sets of class B uniform 
1 Flight Cap with appropriate CAP device

1 blue Air Force belt with chrome tip and buckle
1V neck T-Shirt (Males) or 1 round neck T-Shirt (females) 
2 pair dress black socks

1 pair “dress shoes or loafers

1 set of CAP devices and ribbons and name tag on cardboard stock
BATTLE DRESS UNIFORM (BDUs)

1-2 sets of BDUs with appropriate patches and grade insignia

1 BDU combat cap

1 blue Air Force belt with subdued buckle for BDUs

2 brown, tan, or black T-shirts for BDUs

2 pair underclothing

2 pair heavy black socks

1 pair “well broken-in” black boots (DO NOT BRING BRAND NEW BOOTS!!)

Web belt with a minimum of 1 one-quart canteen (2 canteens strongly recommended) or Black or Camo CamelBak
PHYSICAL TRAINING UNIFORM (PTUs)

1-2 gym shorts/sweatpants

1-2 gym shirts/sweatshirts

1-2 pair white gym socks
1 pair worn-in running shoes
MISC ITEMS

Current CAP membership card/CAPF 60

Handi-wipes / baby wipes (for bathing, showering opportunities will be limited or not available)
Personal toiletries (soap, deodorant, toothbrush, toothpaste, comb, brush)

Shoeshine kit 
Notebook, pens

Flashlight with batteries

Poncho

Sleeping bag or sheets/blankets

Pillow (optional)

Religious books (optional)

PROHIBITED ITEMS

Do not bring radios, games, comic books, playing cards, toys, fireworks, electronic games, weapons of any kind, pagers / beepers, cell phones alcohol or tobacco products (Seniors are excluded from tobacco ban but should consult with staff for designated smoking areas).  Any items on this list or any additional items determined by the encampment staff to be inappropriate for encampment use will be secured for the duration of the activity and returned to the cadet after dismissal from the activity.  You should not bring any non-CAP books( unless it’s a religious book. ANYTHING NOT ON THIS LIST IS CONTRABAND AND WILL BE CONFISCATED AND RETURNED AT THE END OF THE BIVOUAC. 
Attachment 2:

Detailed Schedule

This Attachment will be filled in by 10 May 2006.

Attachment 3:

 Application Memo

1. Senior Members will submit CAPF 17 to 1Lt Mike Karayianes at vodoo33695@yahoo.com.  The $25 needs to be sent to David Leach (group three CAP) 1935 Fruitridge ST Brandon Fl 33510. A Check can be made out to Group Three Headquarters.

2. All cadet Staff applications will be sent to C/Capt Michael J. Staples at capusafaux@yahoo.com. Cadet Command staff, Cadet Squadron CC, Flight CC’s, Flight Sgt’s and First Sgt will submit their Form 500, a Resume and an essay on why thy should be selected for this position.  Cadet Executive Staff, Stan/ Eval OIC, HAO, Stan/evals, PAO OIC, PAO’s will send their Form 500, Resume and Essay on why you should be selected for the position. You will need to send the signed form of the Form 500, CAPF 60 and the $25 to  David Leach (group three CAP) 1935 Fruitridge ST Brandon Fl 33510. A Check can be made out to Group Three Headquarters.

3. If you wish to participate as a Basic at ALS you will need to send a Form 500, CAPF 60 and the $25 to  David Leach (group three CAP) 1935 Fruitridge ST Brandon Fl 33510. A Check can be made out to Group Three Headquarters. The latest to apply is 1 May 2006.

Cadet Staff Definitions

1. Cadet Command Staff

· Cadet Commander- Plans, Controls, organizes, and takes responsibility for the Success of the bivouac.

· Cadet Deputy Commander- Runs the Command staff reports directly to the Cadet Commander is responsible for the command staff of the bivouac

· Cadet Executive Officer- Runs all executive staff is responsible for all paper work from the Executive staff and for the Newsletter of the bivouac

· Cadet Squadron Commander- is responsible for passing information and updates to the Flight Commanders. He/she will ensure that the Flight Commanders are doing their job, responsible for the Squadron.

· Cadet Flight Commander- runs the flight is responsible for the training of the flight and following the orders passed down from the Squadron Commander.

· Cadet First Sergeant- is responsible for squadron paper work and that the Flight Sergeants know how to do their job. Is Sq. CC right hand man.

· Cadet Flight Sergeant- is responsible for carrying out the orders, getting the job done, and for all cadets in his flight.

· Cadet Safety Officer- is responsible for the safety of all cadets in the bivouac, makes sure all cadets are high drafted and that they are healthy with no injuries or sickness.

· Cadet PAO OIC- is in charge of the Public Affairs of the bivouac works with staff to develop newsletter

· Cadet PAO- In-charge of taking pictures and interviews

 2Lt David L.  Leach

 Deputy Commander
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8 November 2005
MISSION BASICS BIVOUAC
HEADQUARTERS

FERRELL MIDDLE SCHOOL CADET SQUADRON

CIVIL AIR PATROL FLORIDA WING

UNITED STATES AIR FORCE AUXILIARY

A. J. Ferrell Middle School of Technology

4302 24th Street
Tampa FL  33610

PURPOSE:   Mission Basic Camp is designed to familiarize the cadets and senior members of our squadron with instruction to conduct 24/72 hour field operations.  This is a confidence builder for those who have not camp before and a refresher for those who have some experience.  The secondary purpose is to create a sense of Team Work with our squadron so they can learn to function as a unit. This bivouac will give them the experience that is needed to participate in a lot of our CAP Civil Air Patrol functions with other squadrons, groups, etc…

WHEN:
9 Dec thru 11 Dec 05


Cadets should arrive no earlier then 1900 no later then 2000 on Friday, 9 Dec 05

Cadet & Senior Staff should arrive no later then 1700. Dismissal will be 1500 Sunday, 11 Dec 05. A detailed Schedule of events and classes is provide on Attachment 2

WHERE: 
The location for the Camp will be the Youth Camp at the Masonic Lodge Park, in Wimauma Florida, just south of Sun City Center, FL on US 301

The Exact address is 18050 U.S. Highway 301 South, Wimauma, FL 33598.
Housing will be provided by each participant and will be set up at the Youth Camp site.

Transportation to and from the site is the responsibility of the member.

See Attachment 3 for directions

WHO:
This bivouac is for all of AJ Ferrell Middle School Cadet Squadron senior and cadet members.  

COST:
The cost per participant is $10 cash to be turned in at time of registration (Form FLWG form 500.  This fee covers the cost of the camp site and camp fire snacks that will be provided for Saturday night’s event.

APPLICATION PROCEDURE:


Any member wishing to participate in this Activity should inform the Flight Commander prior to 2 Dec 05. Participants must complete the following before

: 

1) A completed FLWGF500 Application Wing Cadet Programs Activity Application

2) A completed CAPF60
3) $10 fee to be turned in at time of application processing. 
EQUIPMENT:
Review equipment list carefully.  Any equipment brought that is not listed on the equipment list will be considered contraband and confiscated upon arrival. Do not bring anything not specifically listed.  It is recommended that the cadet packs his or her gear so that it may all be transported with relative ease in one single trip.

STAFF POSTIONS:  We will be functioning as a Squadron and will use our current Chain of Command to support all Staff Positions. 

· Commander (Capt. Donna Goellner)

· Deputy Commander (2Lt David Leach)

· Safety Officer (Capt. Belma Ozdimir)
· Chaplain (TBD)
· Logistics Officer (SM Sylvia Sutter)

· Medical Officer (TBD)
· Administration Officer (SM Sylvia Sutter)
· Personnel Officer (Capt. Belma Ozdimir)
· Finance Officer (2Lt David Leach)

· Operations Officer (Capt Donna Goellner)
· Communications Officer ( 2Lt David Leach)
· Public Affairs Officer (Capt Belma Ozdimir)

CADET STAFF POSITIONS:

· Flight Commander (c/2nd Lt Deborah Leach)
· First Sergeant (c/TSgt Dana Brown)

· Flight Sergeants (c/SrAmn Sarah Goellner)
· Flight Sergeants (c/SrAm Amanda Sachen)
· Flight Sergeants (c/A1C Anequa Hopkins)
GROOMING

During this Bivouac the uniform that will be worn id the Battle Dress uniform designated by CAPM 39-1.

Cadets must follow regulations regarding hair color and hair grooming according to CAPM 39-1

Natural hair color for ALL cadets

Males: fresh-cut, AF style haircut

Females: Hair ties (matching hair color) hair gel/spray, and/or clips etc.

Trimmed toenails/nails; nail color – natural or clear polish

MEDICATIONS
All medications (including over-the-counter items) must be in the original containers. Pharmacy labeled containers with individual’s name, medication name, and dispensing instruction must be on these.  Medications should be in a Zip Lock Baggie with Cadet Name and CAD ID written on it. An opportunity will arise for cadets to notify the medical officer of all medication upon arrival.

QUESTIONS:  Any questions about this event contact Capt Donna Goellner at donna.goellner@sdhc.k12.fl.us or phone (813) 276-5608  and/or 2Lt David Leach at dleach1@tampabay.rr.com or phone (813) 689-7858.
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EQUIPMENT/CONTRABAND LIST

All items must be labeled with your last name initial and the 6 digits of your CAPID.

Example: Cadet Smith, CAPID 370000 will label all items S370000 in permanent marker. 

All participants should minimize their gear in a duffle bag or back pack (school pack may be suitable for this event) for ease of transport.

Current CAP membership card & two CAP form 60’s properly filled out.

	
	QTY
	BATTLE DRESS UNIFORM (BDUs)

	
	1-2 sets
	BDUs with appropriate patches and grade insignia

	
	1 ea
	BDU combat cap or squadron cap

	
	1 set
	Blue Air Force belt with subdued buckle for BDUs

	
	2-3 ea
	Brown, tan, or black T-shirts for BDUs

	
	2-3 ea
	Underclothing (underwear)

	
	2-3 pair
	Socks (heavy boot black)

	
	1 pair
	Boots (Black) DO NOT BRING NEW

	
	
	MISC ITEMS

	
	1 set
	1Towel & Wash Cloth

	
	1pair
	1 pair shower shoes (showering opportunities will be limited or not available)

	
	1 kit
	Personal toiletries (soap, deodorant, toothbrush, toothpaste, comb, brush & foot powder)

	
	1 kit
	Shoeshine kit (optional)

	
	1-2 sets
	Notebook, pens

	
	1-2 sets
	Web belt with a minimum of 1 one-quart canteen (2 canteens or a camel-back type canteen strongly recommended).

	
	1 ea
	Backpack – rigid frame or ALICE pack recommended

	
	1 ea
	Insect Repellant (recommend high level of DEET- i.e. 98% found in OFF Sportsman)

	
	1 ea
	Sunscreen (SPF 30 or above)

	
	1 ea
	Whistle with lanyard (thunderer, fox 40, etc.) 

	
	1 set
	Flashlight with extra batteries (recommend 2-3 sets of spare batteries)

	
	1 ea
	Cold weather jacket (BDU field jacket preferred) civilian jacket ok

	
	1 ea
	Poncho or Rain Suit

	
	1 ea
	Tent (may arrange to bunk with other participants of same gender)

	
	1 set
	Sleeping bag or Sheets/Blanket

	
	1 ea
	Pillow (optional)

	
	1 ea
	Religious Books / Prayer Materials (Optional)

	
	1 ea
	Compass (lensatic or orienteering type)

	
	1 ea
	Pocket Knife (blade 6 in. or less)

	
	1 ea
	Multipurpose knife/tool – leatherman, Gerber, etc.

	
	1 ea
	Camp stool or folding chair (optional)

	
	1 ea
	Camera (optional)

	
	1 set
	Mess Kit

	
	1 set
	Mess Utensils

	
	1 set
	Camp Stove (Sterno, Coleman etc..)

	
	1 set
	Matches or Lighter (to start stove)

	
	
	MEALS

	
	2
	Breakfast

	
	2
	Lunch

	
	1
	Dinner

	
	2-3
	Snacks


PROHIBITED ITEMS

Do not bring radios, games, comic books, playing cards, toys, fireworks, electronic games, weapons of any kind, pagers / beepers, cell phones (use emergency contact number if needed), alcohol or tobacco products.

Jewelry will not be worn and should not be brought to this activity (this includes body-piercing). 

(Exception: medical information jewelry and items required by your religion. No visible chains.)
Any items on this list or any additional items determined by the encampment staff to be inappropriate for encampment use will be secured for the duration of the activity and returned to the cadet after dismissal from the activity.  You should not bring any non-CAP books.
SUGGESTED MENU ITEMS
Breakfast- granola bars, pop tarts, cereal, grits, oatmeal, dehydrated or no-dairy milk, tang, fruits.

Lunch/Dinner- canned soup, cup noodles, dinty moore beef stew, minute rice, sardines, canned tuna, fruit, cooler drinks, chili, ravioli etc…

MRE- are available from Army Surplus stores, but are about $8-10 each.
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TRAINING WEEKEND SCHEDULE
Friday
1700

Staff arrives at campsite and set up for arrivals

1900-2000 
Cadets arrive and check-in (turn-in medications & check for contraband).
1900-2100 
Set-up Campsites

2100-2230
Safety Briefing and Camp Orientation (to include CQ Watches and Duty Assignments) 
2230-2300
Personal Reflection (Optional)

2300-2330 
Personal hygiene (bathe, brush teeth, etc.)

2330-0500 
TAPS - CQ begins

Saturday
0500-0510 
Reveille

0510-0530 
Fall-In and Report in the Uniform of the Day. 
0530-0630 
Breakfasts

0630-0830
Camp Gear Selection (Tasks 0-0001,O-0002, O-0006, O-0007)

0830-0930 
Food Preparation
0930-1130 
Basic Communications 
1130-1230 
Lunch
1230-1430 
Orienteering (Tasks O-0201, O-0202 O-0203, O-0204, O-0205, O-0206, O-0207, O-0208, O-0209, O-0210, O-0211, O-0212, O-0213, O-0214, O-0215, O-0216, O-0217 & O-0218)
1430-1630
Basic First Aid (Tasks 0-0003, O-0004, O-0005, O-0102, O-0103 & O-0902)

1630-1730 
 Natural Hazards (Task O-0101)

1730-1830 
Dinners

1830-1930
Knots, Ropes & Stretchers (Task O-0502)

1930-2030
Land Survival (Tasks _______)

2030-2230 
Campfire Retreat

2230-2330
Personal hygiene (bathe, brush teeth, etc.)

2330-0500 
TAPS - CQ begins

Sunday
0500-0510
Reveille

0510-0530 
Fall-In and Report in the Uniform of the Day. 
0530-0600 
Breakfast
0600-0630
Optional Non-Denominational Service
0630-0830
 Field Orienteering Course


0830-0930
Planning a bivouac & selecting a proper campsite.
0930-1030 
Signaling to include Morse Code/Semaphore/Ground to Air (Tasks O-0406, O-0702, _______)
1030-1130
Free Time or classroom make-up
1130-1230 
Lunch
1330-1430
Break-down Camp (Police area and get personal items together, etc.)
1430-1500
Debriefing and parent arrival and cadets check-out.
Mission Basics Operations Orde 
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Directions to the Masonic Lodge Youth Camp

For Customized detailed driving directions, you can link to an Online Map Here: Masonic Lodge Youth Camp 
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General Directions:

From North (Tampa/Lakeland/Orlando/etc):

Take I-75 South to Exit 240A (Sun City Center) and take Sun City Blvd East until you reach US 301 (3 Miles), turn Right (South) for 3.5 Miles, the entrance to the camp will be on the Left.

From South (St Petersburg/Sarasota/Miami/etc):

Take I-75 North to Exit 229 (Parish) and take Moccasin Wallow Rd East until you reach US 301 (4.5 Miles), turn Left (North) for 6.5 Miles, the entrance to the camp will be on the Right.
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Final Requirements prior to an Activity
· Application Turn-in and Processing

· Fill Staff Positions

· Assign Duties & Responsibilities

· CQ Watch Bill Coordination

· Supply Procurement

· Training Topic Outlines Completed
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Activity Completion Letter

· Letter Head Document

· This document should contain:

· Goals Achieved

· Lessons Learned

· Comments

· Letter of Recommendations & Awards

· Participants List
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GROUP THREE HEADQUARTERS

CIVIL AIR PATROL FLORIDA WING

UNITED STATES AIR FORCE AUXILIARY

PO BOX 1768, LUTZ FL 33548-1768

23 May 2006
MEMORANDUM FOR GROUP III ACTIVITY

FROM: GRP 3/CP

SUBJECT: AIRMAN LEADERSHIP SCHOOL (ALS) 19TH – 21ST OF MAY 2006

1. This weekend has been extremely successful.  We had cadets from various parts of Florida present at this event.  

2. We completed the goals that we had stated in our Operations Order of 6 Feb 2006 Ch2 as stated below:

a. Cadets will understand the basic leadership skills to include Chain of Command (Squadron, Wing, Region, & National). 

b. Cadets will improve upon Personal appearance and understand the current uniform regulations to meet CAP standards.

c. Cadets will understand physical fitness requirements and be able to set personal goals to exceed these standards within one year of this activity.

d. Cadets will learn study habits to improve their advancement skills and be able to advance at least three or more times a year. 

e. Cadets will learn the fundamentals of speech which will improve their public speaking abilities to aid in advancement for Phase II

3. Even though it was very successful the following was the lessons learned.

a. When primary location is not available set an alternate location.  In this activity we set the alternate date and it became unavailable at the same time.

b. Lesson plans should be written out so that if an instructor does not participate in the activity another qualified instructor could fill in by reviewing the current lesson plan. This will allow us to maintain focus on the goals of the activity.

4. SER-FL-301 Hernando County Composite Squadron picked up the Logistical side of this event and arranged with the local VFW and Coast Guard Auxiliary which supplied the grill, burners and charcoal that we used for this event.  They also supplied a wonderful crew of senior members to cook two lunches and a dinner which every participant had commented on.  Letters of Appreciation from Group 3 will be forthcoming.

5. Also during this event the Cadet Commander and Cadet Deputy Commander had done an outstanding job in the performance of planning and execution of this event.

6. This has been the first event that I had witnessed a PAO team coordinated by one senior member and three cadets.

7. I am recommending Commander Commendations for C/Cap Joshua Staples and C/Maj Jenna McGovern for their hard work and dedication.  Also I would like to have the PAO staff (1Lt Owen Parry, C/2d Lt Deborah Leach, C/MSgt Nathan Fontenot and C/TSgt Cory Dunaway) set for a commanders Letter of Appreciation.







        DAVID L.  LEACH, 1Lt, CAP







        Cadet Programs

Attachment:

1. Debrief Letter from  1Lt. Michael Karayianes, ALS Activity Commander

2. Letter of Attendees
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CIVIL AIR PATROL UNITED STATES AIR FORCE AUXLIARY 

FLORIDA WING GROUP 8 

BAYSIDE BRIDGE COMPOSITE SQUADRON

 22 MAY 2006

MEMORANDUM FOR: 1Lt. David Leach, ALS Deputy Commander

CC: C/Capt Josh Staples, ALS Cadet Commander

FROM: 1Lt. Michael Karayianes, ALS Activity Commander

SUBJECT: Airman Leadership School Debrief

1. Overall the Airman Leadership School this weekend was a great success. I personally felt that the information given to the cadets was superb, with the time being spent on matters of importance, not just time-fillers. Many times I have been to CAP events where they included activities and classes strictly to fill time and that did not happen here.

2. My first critique of the event was the planning beforehand. First I regret my own lack of involvement in it. My own communications with the senior staff was marginal at best. A commander should be much more involved in the prior planning of the event than I was. Secondly, a bit more planning and structure could have been given to the classes and activities. Much of them were impromptu (although well done), or assigned very close to the start of the activity.

3. The recovery of the event from the loss of Avon Park also went well. I have seen many events fail when the primary location was lost, but the staff switched nearly flawlessly to the Sand Hill Boy Scout Reservation and it proved a perfect location. Although it was not firmed up until close to the activity date, you would never know it unless told.

4. During the activity the support of the cadets and seniors of Group 3 was amazing. Not being from the area and not really involved with Group 3, I was incredibly impressed with how senior members came from all around to assist with the event. The cadets that planned the event, all from different squadrons, worked incredibly well together all weekend, despite numerous hurtles.

5. Another critique is concerned with my own decision making involving an issue with a cadet and his integrity. I maintain that I made the right decision with the information that I was given, where the process broke down was my own investigation into the validity of the claims. It may have been sorted out, but it would have been better for me to have investigated it myself and look to into the facts before deciding to send the cadet home.

6. I do believe that the safety focus for the weekend was perfectly on target. The cadets were given every opportunity to hydrate, only two issues coming from lack of fluids and that was on the first night. One cadet voluntarily left the activity for feeling sick, and that was very early in the second day after he had not had fluids the night before or eaten anything at breakfast, despite the advice of staff.

7. The logistical side of this event went extremely well. The facilities there were excellent and perfect for a bivouac. Food was cooked on a giant smoker and three burners were also used. The food was amazing, and Cadets commented on it numerous times. I have not seen a better set up for food in all the events I attended in the 7 years I have been in CAP. Although staff members had to leave numerous times to retrieve the food as we made the purchases during the event and not beforehand, I believe that the cost-cutting benefit of this was good.

8. The Airman Leadership School was an excellent activity that turned out exactly as intended. This was a direct result of the dedication of the cadets and seniors that attended that activity and it was a pleasure to work with them all. I thoroughly enjoyed my first large-scale event command and personally learned a lot from it.

Michael Karayianes, 1LT CAP

Activity Commander

Airman Leadership School
GROUP THREE HEADQUARTERS

CIVIL AIR PATROL FLORIDA WING

UNITED STATES AIR FORCE AUXILIARY

PO BOX 1768, LUTZ FL 33548-1768

23 May 2006

MEMORANDUM FOR GROUP III ACTIVITY

FROM: GRP 3/CP

SUBJECT: LETTER OF ATTENDEES

NAME
ID #
UNIT
STAFF

AGRICOLA, TAYLOR L.
409551
SER-FL-301
 

AGRICOLA, TONI J.
405432
SER-FL-301
 

ALLEN, DYLAN
405313
SER-FL-176
 

ANDERSON, JOSHUA
395111
SER-FL-301
YES

BAGWELL, KATHERINE
410485
SER-FL-176
 

BRILL, DAKOTA
407366
SER-FL-805
 

BRYANT, WARREN M.
390637
SER-FL-274
 

COPPES, KYLE
400449
SER-FL-315
 

CRUTCHFIELD, PAUL A.
392580
SER-FL-176
YES

DUNAWAY, CORY C.
368013
SER-FL-274
YES

FALLECK, ALEXANDER
400388
 
 

FALLECK, RONALD C.
387822
SER-FL-452
YES

SCHNEIDER, DAVID
406473
SER-FL-301
YES

FONTENOT, JASON
387482
SER-FL-315
 

FONTENOT, NATHAN
391593
SER-FL-301
YES

GEIER, ROBERT M.
390763
SER-FL-315
YES

JOHNSTON, JOHNATHAN J.
404597
SER-FL-123
 

JOHNSTON, KYLE M
376453
SER-FL-274
YES

KRAWCZYK, RIDGE
407695
SER-FL-315
 

LAGANA, ALISHA
409569
SER-FL-805
 

LEACH, DEBORAH Y.
368187
SER-FL-809
YES

LEVITON, JOSHUA E.
395109
SER-FL-301
 

LOHN, MARTIN
338343
SER-FL-243
YES

McGINNIS, YAVONNE
297914
SER-FL-383
 

MCGOVERN, JENA
348254
SER-FL-315
YES

NELSON, ANDREW D.
389249
SER-FL-123
YES

NESSERALLA, MICHAEL
393064
SER-FL-301
 

NOGUEIRA,DAYANA
407368
SER-FL-805
 

PARRY, BENTON
371908
SER-FL-807
YES

ROSOLOWSKI, CASSANDRA E.
391110
SER-FL-123
YES

STAPLES, JOSHUA
329504
SER-FL-274
YES

TELLEKAMP, JUSTIN
392546
SER-FL-301
YES

SENIORS




ANGELO, JIM
 
SER-FL-301
 

ELLENOR, JAMES
 
SER-FL-315
 

KARAYIANES, MARY
309260
SER-FL-375
YES

KARAYIANES, MIKE
 
SER-FL-375
YES

LEACH, DAVID L.
373626
SER-FL-032
YES

LEVITON, ROBERT
395113
SER-FL-301
YES

McSPARRON, KEVIN
152424
SER-FL123
YES

PARRY, OWEN R.
386339
SER-FL-807
YES

POSEY, JOHN
 
SER-FL-301
 

SALKEWICZ, CHARLES
 
SER-FL-301
 

SWEENEY, DAVID J.
348710
SER-FL-032
YES
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1. WHAT IS THE PURPOSE OF THE AOPLAN AND WHEN SHOULD IT BE SUBMITTED?
2. WHY IS IT IMPORTANT TO HAVE AN ACTIVITY SCHEDULE?
3. WHAT ARE THE REQUIRED DATES FOR PLANNING THE ACTIVITY?
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